American Express Cards when 0.00% of AMEX 15 incremental
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of American Express Cards when 0.00% ot AMEX is incrernental.
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Analysig of American Express Cards when 0.00% of AMEX is incremental.
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Analysis of American Express Cards when 5.00% of AMEX is incremental.

Without AME X

Sales Breakdown 151% 75 9.14%, 3.2m% TE3% Bl 8.38% B54% 457,
Tear 0 Yoar 1 Yem 2 Year) Year & Yewr 5 Year & Yewr ! Yoar B Yem B
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e AMEX - L } . - ] ;
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Csh % 1.48% 20.08% 79.06% 27 46% 26 27 25.39% 24 58%) 24.107% 11607, 2309
Chach % RN 308w 29.06% 2T aEm| 26 2% 25.09%| 24 687, 240 nEr% 2709%
ViawMC % TH3% (Y F o8 12.00% 14 30% 1530 16.06% 16.54%, 17.04%, I 17
Discover % L, 149% tagm _ e, 1awy VdT 1agy, 149, 145% 149%,
Detit % 118 20.70m FERT, o 20537 31 e, 3239 32.03%, 33 10m) ™
Sitné Charge % 0.23% 0.23% 9% 023% 0.73% 0% 0.23% u,z:v.l 0.23% o021
AHEX W 0.00% 0.00%) 0 00v 0 0o 900% 0 00% 0.00% 0.00% 0.00% 000Y,
199 0% lN:t 100 Birs, 199 e 199 09~ 400 0y 100 00% 190.00re, 100-00% 100 O0rs.
Crhy 4.005.017.202 4009.5743% 1031 M3.282 +,180.19%0,363 4.361.356.320 4343832006 [ 4789275590 $.070.102.480 4,189.834,121 CSITECEIIN
Cruch § dpos 02 4.009.974.352 L053513.282 4180190089 | 4161556520 4.545.837.406 4789.275.591 5.070.103,460 5389 838,123 1718989914
ViTamcy 1.170.093.91) 1.332,968,43) 1.§12.045.389 1.178.590.2 2 944 B5§ 731 2075860480 | 3.210.886.4% 1.584.221.844 1960.908,450 | 4.330.213.767
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AMEX S - . . . ‘ . } . . .
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Transaction Costs . : ‘ )
Cash Cowvs' T 94800 0.4800% Tpadsoow| T gagote] Q 4800 0 4800™ 0 4800%- oddbow| T 0 asodn 0.480072|
Chech Corve® 10100% 1.0100% 1.0100%% 101007 1.0100%, 1 000 1.0100% 1.0100%,| 1 9100 $.0400%,
ViswuG Cosve T vadewm| T _vaemw Tavsmem) T vserew] T 16370 1 earrn 1.7370%. 1 7870% 18370 1.0870,
Qiscorvar Cowvd ™ 13714y, 1.3 14% 137dn 13714%, 13714 | 3714 137147 (TR0 LI [SRTATL N
Dot Coav$ ~ TTTT enaan] L mauw T4y, TS 0.6854% o byne| T 0.799m  oBdeew| T owmawl RE L
Store Charge $ TTUszomw| T 7T 's.ivorn Tarooow| T T s.2000m " ».2000% 5 2000% 5 2000 sp000%| T 7 52000 5 2000,
ANEX Cosvs 2.320 2.22007, 2 2200%! 2.2200% 222007 2.2200%| 1.2200% 2.2300m 3.2200% 2 3200%
* et o Indugtey P s
™ iy § £omYirErT et m charteu
Cash Cont 182N 19.243.957 19436884 | 20064914 20.945071 11.819.9% | 22.988.523 T Ta136.497 25811209 27 449232
Check Cont 40,458,754 10.494,701 10,540,484 4221997 uongn 45,012,907 48.371 68 51,208,045 34 437.235 S7.731750
VisaMC Cosl 197442 22810275 ‘066820 | T T 3esda2s03 41699792 w518282) | 58713652  begsoéea | | Teeo9dn| | 92.8440%
Chwcover Cont T 2429984 T 2841300 T 2Baasys T aaoees | 3.392.458 2651 145 U agirTse 4789256 T anshan0 504737
Debil § Cont 4375408 13873290 T resieeso| T 20iman 34.809.214 41,533,265 49.989,70% as8s9613 | 71420387 83,572,048
Stors Charge 3 Cost 14020 D rauze 1859304 1010990 1978815 2.12%.77 2308932 2501913 C_amaww? 2.945.528
AMEX $ Cont . L . . : : : . :
Total Cont [_aamerna] 100,878.407 1 115.206.2%8 | 129.976.021 ] 125,857.371 | 163,562,381 | 183789877 208046074 2320119397 761.569.20
Incrsmental Sales & Incenlives
Irt gmgriind Saiwn 3 - e . - i R o o e i L
ey mensl Seies % - . 1.00007% Y o] 2 000G 0.0000%| 0.0000%) 0.0000%| " 0.0000%, ~ 00000%
Varigble Hel Pion i daw Y 23 12.00% U 122am 12.30% 13 4% 17 34w 12.14% 12.34%
Aachuonal ProfiL . . . ., ) . . . . B
ncentve I 1 ] ] | | | -
Ceve % [ 0.50%] 0.30%) 0.50%] oo 0.00%| 0.00% | 0.00%] 0.00%] 0.00%)
Net Savings (Cost) of Program
Tramacton Coaty _tweosmaon) | [l'l;.;p!.?_.fvlﬂ __1129.978821)0  {L46857.071) (162,563,381} 1183.389.872] (zos.uls.ozﬂ (22011929 . 1261,369.21)
Proft scded by AMEX . T R : I : e :
nCIntivy . B R -
Floal Cost % - . - : . -
Hal Bonefit (Cosn (100.378,407) {113 X06.7%8) 1129,976.821} {146.857.371) {163.563.381} 1 183,388 £77) (206.046.024)] ___[232015.939)] 261.563.221)!
Ircome Tan & Piafit Shi 1% 57.: 14.52% 1.712.947 66180197 14,719 772 8] 288.474 93.]82 122 104.913.615 114.140.419 132.191.052
Bonelt aler Tax b Prodl Sharry (-9..5.1.6?21 156 392.712) 160.792624) {72.077.598) 180.276.907) _190.007.749) (191.727.289) 113.871.460) 1120.78,178;|
1 2 3 4 [ § 7 8 9,
PV of Cash Firws 125 144,074 B9%)] (43,115 0ety] 14%,406.3.30)] (45.806.616) 145 551 2734] 145600.72717 (45 T44.895;] 145990 71 )( 146704 458

5.YemnPV Benefit [Cowt) of Project

T HPY Yoru 19
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Analysis of American Express Cards wh

en 5.00% of AMEX is incremental.

With ARSEX
Sales Breakdown 8 51%, 1.43% 9.14% 72m)] 7 5% 8 4% £.38%] 8 56% 8.45%
Yeur 0 Year 1 Yuar 7 Yo 3 Tear 4 Years | Yen: 8 \ Year ! Yrat 8 Year9
Bass Sales +1.9645,131.407 12962 897098 | 1950 621561 | 15.246,013.708| 16,675,176 413 | 17366162849 | 19,497,621 249 21,157,147 077 | 20.997.224.251 24 970.794 £0)
et AMEX 0.00% [RITETT] 10.887.72% 14,420,194 1806 774 20,960,521 24.312.027 26 446,474 | 29.746.530 31.213.493
Tolal Saiet 11,965,120 407 12.991.011.408 | 12.959.309.206 | 15.260.439.901 | 16.693.241.187 [ +7.987.122.372 19.521,991.275 21183.5931 511 23.075970 781 25.002.008.096
Cash % 33w 30.7.2%,| 26 DA% 20097 25.91% 2503 24 207 21,69, FaRL ) 22 65
Chack % _L13amy 30.72% 28 4%, 27 9% Z5.51%) 2503% 2428, 269 2308 2265%
VisaMC % S 2 e 11.30% 123 13,55 1A AT 15.19% 15.64% V6. 16 16 547 16 .92%
Dhcover % BERE . KE<L1 Tovary 1.40% 1.9 1.39%) 1,39 139 S oamy 140%
Dabit % . nap. 440 26.80%] 28.62%; 20,00 Wwary, 21 76% 1240% 33 05% 3317\%
Slore Charge % 0.23%| 0.\8% GI17T% 0.18% Q.16 Q16% 0 15% 01&6% 0.16% o
AMEX % 0.00% |.zﬂ.l 1.56%) 1.39% 2.6 233% 2 50% 2.30% 2.50% 2 50%
1000, 108 DR 100,00 100 0w " o0 800 100 00 100 00 100 40 0% 100 b,
Caths 4004 817,202 JOV0EI.TI3] 4029114737 4148622451 ] 4124904108 | 4502494942 4740447 514 5010427 746 T 21 091 5 63981028
Checx § 4.005.817.202 19904727 | 4029114707 4148822491 4324984.108| 43024943943 4740447 574 5.019.427 756 $.337.201.09! 5.661.981.020
Vaacs 1,170.093.973 1ae7 a1 1727717400 2068211559 | 2414852.517) 213230210 3052,293.50 3424 247,420 2.808.014 922 422877850
Divcovm $ BLLLE LR 195,573,381 1976899983 ( 214302 232,147 A4 250,043,685 _ 270625472 254 532 478 L I0983%4 W3 579917
Devit 3 2,570.108.078 3170236844 | 3743822223 | 436724803« | 5008038565 5952392700 T 6.200.737.432 £6.861.521,622 7.£10.010,576 B.423.575424
Siere Charge § 27138960 72758000 24.275. 18 25,004.272 26 338.447 2/ 984.533 30001182 33507302 17,456 100 41792253
AMEX 3 : 184,206.214 217,754,496 288 401 B7) 381.295.489 419.210.465 " 487,440,831 528 978 617 874,930,606 b24,269 865
11,944,121,407 | 12.990.011.406.27 | 13.949,500.204 | 13.260.439.901 | 16.693.241 187 | 17987,123.377 19,921.991.273 21,163 592.811 l 21.025.970.781 23.002,008.096
Transaclion Cosls . ‘ ) . ) :
Cash Coart’ D 480C% D_4800°%, 0.4800% 0 4800 0 4800 0.4800%) Q4300 0.4800%) 0.4300%] Q. 4820
Check Cosvd’ 1.0 100 1.0100%! 1.0100%| 1.0100% 1.6 10078/ 1.0100%| 1.0100™, 101007 1.0100%; 1. 000
ViswMC Coavt ' 1.4370% 1.4370% 1.8370%/ 1 43 10| 1.6370% 1 6870%] 17370 1.7870Y 1.870% 3 8870%
Cracovsr Cosvs ™ 1.3714%,; 1.3714% 1.3714%) 1 AT14%/ 13714% 197 14% 1.3714% 1 3714w 1.3714% 13114
Debit Convs ' 03243% 043 14%) 0.5 0 637E% 6854°L [(EFLRA 0.7953% 0.0506%| ©.9200%) 1.0049%
Sigre Charge 3 420 5 2000%%} 5. 2000% 4 2000, 2000 5 2000% 5. 2000 & 2000 $.2000% 5. 2000 Y-,
AMEX Cow3 ™ 2 20% zazoom] _ 2.2200% 2207 2 22| ___ zzoem| 270 EE 22200% 2.2200%|
" id o by greige -
= et § oo AN ghon W Ebcin
CaancCont s ~ 10.150.007 19,339,731 _ '0210,089] 20759934 g | 22754048 24.093.253 518709 . Isr.mﬂ
Chack Cont 40458754 403074 40 694,059 41,901 087 41682.339 45475193 47,078,520 0,696,220 53,906,004 §7,206.208
VHMC Cosl L sz 21820044 | | 26395014| T 22B2zdn 29 331,393 46,097,781 $3.010,86% | (61.191.891 89953890 1906
Discowst Catl o 2e3nene 25e5058| T zmagsr| T 2908110 T 319N 342911 371435 4039304 4,401 608 179360
Dagit $ Cont . B33%a08 11,674,857 7.259.40 27.855.971 34,325,380 40,961 666 49.113 646 8,930 148 10,679,389 B4 684629
Stera Charge 3 Coml 1,423,224 1.2)3.418 o1ze23ar 1.304.902 1.369.399 1.45% 198 1,560,060 1742350 18442007 2171097
AMEX § Cont . 3,602,734 4,634,150 §,402.366 8,020.760 9306472 10,871,180 1 1e2210 12,760, 45 11.858.191
Total Cout [ ["EILNEI]! 102343115 117.859,111] 193136898 ] 150881526 168337462 | 189.057.855 | 212435424 | 739,212,80% [ 269.731.252 |
Incrementat Sales & Incenlives
cremeeiai Seime 8 | - B AICEID 0087,725] 14420194 18 064174 20.960.523 24373021 B O4] 78,748,530 31.21149)
Incrompntel Sales % o voszw| 0 oorren " p09asw 0.10827% 0.1165% 0.1248% 0.1248%, 01240, 0.1248%,
Variabie Nat Profl 12 34% 12.348% 13.34% 12.34%, 12.34%. 12 .J4% 12.34% 12 4%, 17 )4 17.34%
Ackasorl Proft - 1,001 308 1,343 345 1 7719452 2229 191 7 586 529 _Jooisoal 3,263,450 ] 3547322 3 851745
Incemive 811,431 | 1.088.772 1442019 - - ] . - -
Incentive % 0.50%) 0.50%] 0,50%; 0.00%]| 1.00% 0 00%| 0.00% 0.00% 0.00%)
Mel Savings {Cost) of Program
Tiansaction Cosn [ T (1023A3.175) (117659001  (133.138.898) (150881 5261 {168.337.462, (189,057 8551 (217435424 1239.232.806} 1269.111.237)
Peolit adced by AME X ~ 101,306 LI4)sas | T 1779482 27223113 2.586.579 3.001.5ua| 3263490 2847322 2.851.745
Ingantivey _ BLan 1.088.772 1442019 . i . .
Figal Cost % (111% {26.00) (24668} {44 500) (52.459;; _{62.099 1696141 [75.607) 182.134)
Hat BenefiliCosn) (150 %1457 11152528201 (129.952.005) (148 69583 (165 .804.397) |186.112 446) (209 24| S48) (235.761.001) 1265.96) G44)
Ircome Tt & Proft $h % 51,195.189 L3 686,738 66,171.607 74 116.42] B4.427.587 | 34.768.4%8 196,545 796 120 049 548 134 42! 663
Benaht aftw Tar & Prolh Shanng | 145 345,794 156,566,086 163.260,488)  {72.980.406) 181.176.796)] _ 1§ 1,343.999) 1102.695.752) {515,711 544 (130 513.97%
! H 1 4 5 [ ’ B ]
PY of Cash Fiows 12%| TR A Tay] (45094137 45397637 (46380367 (461753793 (46 277.707)] 146.454.343) 146,712.952)0 {47.07L B60)
* S YauNPY Beneld [Conl) of Project
NPY Years 1.9

NPV Yas 10and her 5%
Tots! NPV, Yenrs 1 arsd Patesfier
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Analysis af American Express Cards

en 5.00% gtAMEX is incremental.
Diffargnce
own 0.00% 0.0m% 0.00%] 000% D 00% 2 00% 0.00% 00, 0.00%
Yem D Yaur 1 Yenr 2 Year J Year & Year § Yeur § Yeat 7 Yoae B Yenr & |
Rase Seey . . 8.718.689 21398015 39.118 777 61565535 89 456,318 137 162,556 162.604 879 207 545,892
ner AMEY g,114.311 10.607 723 14,420.194 18 064 774 20 560,523 24372097 26 d4h 434 28.746.530 31213.49)
Tow Sater . XICEIY] 19,606.414 35.818.209 57 203.582 82 326.058 113,828 344 143,808 992 191 381.400 | 238.759.38%
Cash ¥, [ 0.16% -0.227% -0.2I'% 0.92% 0.36% -0.39% 0.41% QATY D 4d)
Chech %, 00| 0.16% 025 0.277%, 0.32% -0.36%, 039 041% -0 4T Yrs
YiswMC % .00 %) -0.5 D6I% -0 T4 -QBYR -0.87% 091"% 0 88% -0 847 .08
Ohscover % 0 00 0.06% Q07 -008% -0.09% 0.10% 0 10% G 10% 0.07%) 0.09%
Datat ¥, 0.00% 0.30% 2% 0 46% .053% 0 38% 062% 0.63% -0 64 0 66
Slve Charge % 0.00% 09% .0 0% 0.06%, 0.07% 0.07%] -0 08Y, 007 0.01% 0067
AMEX % 0.00% .28%] 1.56%] 1 89 7 16%, 233%] 2.507,) 2.50%) 2.50% 2.50%
[ L] [ 1 = § O 800 0 0. 0 00 [ 5] 0o " e, 0 00~
Cahg . (18,733,038 124,298 549 (11.567.878) (18872412 143,327 467 (48 828.017) (%0 675,705 152.604.031 154,608 867
Check § 119,739,835 (2e390.5am{ _ (Ds6TevE)| (3837241 143.377.460) 43828017 150 675.70%) 152,604 031 134,608 BB7|
VaaMCS . (56.544 8801 (85.327.98% [108.378.733|  (120.007.156 (147,358,178 (138.592.961 1139 976 424) 1160 891.538) (160,43, 256)
Discover § - 17.411.608) (9.52%.704) (12,142,713 (14618813 116,185 632 117 .960.906) [1R.225 671 1B418.815) (18 332.900)
Oetsl § - 130,798,506 (46,953 2851 (59.197.147) (20,605,464 177,494,091 18%.008.2091 184 339.923) (B4.232.078) \B2.422.077
Sices Charge § 939 .m0 {11.715.680) {12.971.363 114,394,074 (14,606 257 (14 778.912) (14852 47
AMEX § 88,407,873 161,295.489 419 210 466 487 43053} $23.978 677 574,930.608 614.269.865
Transaction Cosls
Caah Coavs’ 0.00%| 0.00% 0.00% 6.00% Q.00% 0 00°% 9.007% €.007 0.00% D.00%
Check Cosvy 2.00% 0 0.00% 0 0% Q00™ 0.00%, 0.00% 0.00% 0.00% o.ﬁl
VawhHC Cont ** 0.00% 3.00% 0.00%| 0.00% 0.00% 0.00% 000% 0 00%, 7.00% 0.00%)
Disctver Coav ™ 2.00%| 00, 0.00% 0.00% 0.00%) 0.00%| 0.00%. 0.00% 0 0C% 0.00%)
Detat Ceavs ™ 0.00% X 0.00% 0.00%) 0.00% 0.00%, 0.00% 0 00%| 0.00% [ ou;'r_.}
Stors Charge $ 0.00%] 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00%, 0.00% 0_00%]
AMEX Convs 0.00%] 0.00%] 0 00%) 0.00% 0.00% 0.00% 0.00%| 0.00% 0.00% 0.00%)
* baved on Induniry d vt
= echusind § CopIRR AR o chechoud
CanCon [ — 199500 iy is1ae {18348 1208.0201 T (234374 [743.24)) 1252,499) 1262.12))
Check Cout (189.270) {248.475) 7 (310.836) {389.5A4) 1437708 1492182y 1511,82%) (831301 O 1551.5%0)
viso/MG Cosl {969.531) 11310506 11.719.989) 12.128,240] {2.418.481) 12.154.7A7) 12.858.806) (2.933.842) 13.028.264)
Discovm Gt B : - (10184n) (130,638 11665295 1200 487 (221 975) 1246.321 {249.952) (282,872 1354,165)
Debit 3 Cost . _qsaray | Cqrresan] O rrsen( o (483934 1574697, . (BTEQ59) (129.4631) {181 87R 1828.219)
Store Chango § Cont ’ {I08.887) 1196.9681 {308 028) {609 2151 1§T2.511) (748 482 (793.52%) T 1788299 1772,329)
AUEX § Cont 2,802,754 4834,1% _ §,402,566 8,020,760 9 306,472 10,821,180 11,742217 13,763.45% 11,858 791
Toisl Cont C= I | ireaTes] 2352.852 | 2162077 [ 4,024,156 | 4774081 | 5667983 ] 6§ 389.400 | 7.220 867 | 8.162021]
Incremental Sales & Incantives
Inct pmantsl Selea $ ! 9114711 ] 10 882,129 14,420 194 18,064,774 10,%60.523 24372027 | 26,446,434 20,746.4%0 31,213 453
remental Saled % 0.01{ 0.1 0.1% DA% 0.1% Q.1% 0.'% 0. 1% 017 0.1%|
Yariabia Mot Profl - . . ] . - . .
Addrtioral Profil -1 1,001,308 | 1 a3 54 1779452 2.229.193 2.486.529 3,007,508 3,763,430 3547322 3851745
eetve [ 1 a1 1088772 | 142019 ] [ ] ] : 1 -]
rostve % { 0.00%] 0.00m] 000w 0.00%]| 0.00%{ ©.00%( 0 00%] 2.00%] 0.00%} 0.00%]
Nel Savings (Cos!) of Program
Tramacton Coyis . __\1.784.768) 12 332.832 . _\d.ae20rr 14,024 156 (4.774081) {%667,987) 16.199.4001 130860 18.162024)
Profi added by AMEX o, Looidoee | 1.341.545 1794852 2229193 2480529 _ 3.007.508 3.2624%0 3 447322 2,851,145
e enhvey LR Lo8asrr2| L2013 : o , - : : :
Fioat Covl I - 111,119 {28.030]] {34,668) 44 500} 15,459y (62,079} 169.614) 175.60} {B2137)
He! BeaRtICotN 36053 53435 24.726 11,839.462) 12.241.012) 12.122.57%) (2,195 324) (3,749 152 14392111
Income Tas & Profit SH 0.00% {18,766} (27.20% 112.591) 96,654 1,141,123 1,386.335 1.627.161 1,909.068 2236517
Baranl afer Tes & Profil Shaving 18,088 | 28.226 12,136 (962, 808} [1.099.889) _ (1.336.240) {1 568.363 (1 840.084) _12.155.796)
1 2 3 4 S 6 7 g 3
PV ol Cash Flows . ] 16,150 | 20,907 | 8,638 | 1373754 (624.108)] (676,381 1709, 448)( 1743.179)] (777,402}

5. YewNPV Bene (Cout) of Project

HPY Yows 1-9 4089 172)
HPY Yoars 10 3rd el . {8,183,178
Toilsd NPV, Years 1 srxd hresiler (13,243 248)
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Analysis of American Express Cards when 7.69% ot AMEX is incremental,

WUl AMEX
Sales Breakdown 8.5 7.45% 9.14% 9.27% 1.63% 8.40% 8.38% 8.56% B.45%
Year @ Yoar Teard Yeard Year d Your § Year 8 Tear } Yeur B Year 9
ane Saim V68 121 07 | 1L98LB9T.0M | 1594902877 | 19274621697 | 16626097606 | 17004597 114l 19408 164831 | 21.033.784.519)  37034509.00 24,763 mL]
rer AMEX . - . - . .
T Salee 11,965,021 407 12.962.897.00 11.949.902.872 19,224 821 692 16.636,017.836 17.904.597.J14 IB.\‘DBJEl.Q'JI 21.01).784 519 22,834 589 381 24.16) 240, 'n‘l t
Cah v JLET 0.0 29 06% 27 4t 26237 75.9v 2458 2% 2160 2209
Checx v, | Tam 3095 1908w, L 2TAE% 26.20% 28.39%) o aasen 24107 e 2309%
YiaMG " 985% LI - ] 13.00% 14.30% 15.30% 16 06% 16 Gd%, 17 04 17.38%
Discover % 1a9% 1agm| 1 A9 149y T oA 149% T T1asm, 149% T Tramw|
Oabai % HEE S HITN 27 17| Jmar| T 3033m I daw 1239 1303 T T
Slore Chage % 07I% 0.23% 0.23%) 027 0.21% 0.727% .23 0.21m, 021
AUEX . 0.00% 2.00% 000 2.00% 0.00% 0 00" 700% 0 00% 0 0%
IE_N'I- 160 b, 190 0% 100 Grw. 100, 0 180 D0 109 QO™ 100 e, X 109 0o
Casns 4003817201 4009574350 | _ 1.05313.282 W 4180000069 | ABIBLES20 | 4545832406 4789213591 5,070,101.460 3389825.00] 5.718,509.914 {
Crach § 4.005.817.20% 4009578358 | 70092513202 | 4.180.190169 | | 4.063.356.520 45458)2.408 | 4732735 5070.103.460 5960825113 | 5788804
ViamCs 1,178.095.97 1530980420 | T v@r0asawe | 278890203 | 2344859703 2875.850,480 | 9710886 496 2584221044 1366908480 | 4390213767
Dacover 3 T30 193.046. 981 201425687 | 226378900 | _ 247.066.707 766.229.337 258,966 370 nireso| 319835008 768.212.877
Oecit 3 2,570 108,078 a20re082a | T 37095508 | 4420445181 | 5078.644030 4.479.686.791 8.285.745 641 €.945.401 716 1594242855 4510997511
Siore Charge § 17359600 . L TALL) 21509724 34.823.584 " 3mgye27 40,955.895 44193203 .11 158 32223012 36.644.726
AMEK § R L I . ’ R . i . .
11gas21.607 | 1298297098 | 13049002872 13224621692 ] 16.835.00760G | 17904997314 | 13.406.164.93} E 21.031.784.518 22.8)4.509.381 24.763,240.711
Transactien Costs X ) ‘ . ) ‘ o .
Cush Comvs’  adwoow| _ “g.dmoos] Cpagoo%| T T 04s00%] T Q.4800% 0.4860% 0.4800 0 4BO0Y. L 0.4800™%
Chech Casls® 10100% rormw] 7T vowoom| T T vgw0e 191007 1.0100% 1.0100% 1.0100% T oo 19100%
VARMGC Conts - ERE Yk 1.5370%] Taserew| T wesrom| T Thearem vravon| o vrstew] | TTieymen| O ves
Discover Cowvs = Toianaw 137 LY _: Toharew| 1371% | taraml ™ T s IR T2 R B 1475 UL N E AT
Deont Cows + D padany Tpseagw) T oedtew| T _oeesdw DM 0795I% T gaseew] T oweman| D 1004w
Siore Charge $ §.2000% s2000%] 75 2000m T 3.2000% 3 2000+, 5.2000 3 2000% '3 000% 5.2000%
AMEX Cosvs ™ " 3.2200% 22700% 2.3200% 22200%f T T 72700% 1.2200% 2.2200% 2.2200% 2.2200% 2.2200%
“ Bl o i Y I g
= hpdes § CorenY g Ao Bl ciepghind
Cush Cost 122191 19245987 19455884 20064914 . 0.948.0M 21.819.996 22,983 503 24236 497 . AheTiI209 2T 449302
Chect Cont 40,430,754 40,490,704 0,940 484 1221982 upn et 45912907 a5IN60) 1 512080481 4437303 | 87151750
ViwMC Conl 894dl | nindans _ 1 hes, azo _dasazmey| T anese 43318 282 48,773,652 4050698 1299832 $2044.090
Dvcower Cont 144750 2104639 EXTYRIT! 3.957.736 azesase | T aedbamo| T soam
Detit § Comt y T1a.8d9.480 n snm PLECEXLe ) I LA AT T 4133308 49849703 secaa81a | T Trisnzer T 858084
Slore Chwge $ Comt Cvazamn | T T iaaa2ed | T aesndce | T Timame| T T raredis ) 2,129,767 2.308.552 280ies | “2948.57
AMEX 3 Cost . - . - .
Toml Conl 8a 8147791 100574 407 | V18306 258 | i79,076.821 | 146857971 | 162.563.281 § 187,389,872 | 206.046.024 | 232.041,979 | 261.569.231 |
Incramantat Saleg & Incenlwes
Incremental Selen § _ N j o . - . - o
Incy el Sales % . 0.0000% ”9.0000% I - ... booors 0.0000% ... boote JRo00ow) | QuoooY. 0.0000%
Varistie Net Proll Ci2.04% L 11.34% 13.34%| R EIIN 12.34% 12.34% 12 3e% 12 3% 12.94%
Accuonst Profl - . ; . 5 . . ]
Inoentve Ya ( oyl 040, 0.50% | 1 1 1 _
Net Savings (Cost) o! Program
Transacton Coabs 008740 (115,06.258|  _ (129.976.801) (146,857.071) 1163.561.381) {181.389.872} {206.048.024 1232.011.939) _.{261.56%201)
PioM sced by AMEX . . . . . . ] ‘
Incantves A -
foa Cott ", . . . . . . .
tiat Benofit (Cott) 1100,578.407 1115.305.258) 1129 376.821) {144,857.374) (163551 381) 1187 389.872)) 1206.046,024) 1232.011,93%) {261 569231
incorne Tan & Profd S SI%) 51,214,525 58. 713 947 66.184.197 7477977} B 206.474 93782 123 I 104,918 615 118.140.479 133191 052_
Benelit ahwr Tax & Profil Shaving [49.361.882) [56,502.313) [62.792 624] (72,077 398 180.276.307) (90 007.749)] __ (101.127.389; (113,871,460 {128 378.178
1 H 3 [ 5 ] 7 ) 9
P of Cash Flows 1w 144.074.855) [CRRLELI 143 406.230) 145.806 616) | s ssiarn] (45600.727)] 1457 42 895)] 145990 77)] (48 234158]]

$ YawrNPY Bonett (Cox) of Profect

NPV Yours 19
NFY Yaars (0 2rd et
Toal NPV, Yeurn 1 s

7.59%

ol
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Analysis of American Express Cards when 7.69% of AMEX is incremental.

With Al X
Sales Breakdown a.51%] 1.48% 9.14%, 9.27% 163%) 8.40% 8.38% 6.55% .45
Tear 0 Tenr 1 Yaor 2 Yeur 3 Year 4 Year Yaer § Year 7 Tear B e g
Bate Sales 11.94%,121.407 12982897.096 | 13967 30A.845| 15257529703} 16696.242.939 | 17 899 3125.97% 19.945.848. 791 21,221 714,199 2,083 065,241 25.087 997763
lner. AME X 0.007. 17478673 16.746,733 22193422 22.810.73 12.288 672 17.567.449 40.792.33% 44 369,862 48.209 947
Toial Saies 11,968,121 407 12998373768 | 13980083579 | 14279,719.125 | 16724054670 18.031 614647 19.581.416.200 21264 %7093 23.129.435.13) 25131207 .74
Cath % K 071 20 83, 27.16% 23 8B~ 4 957 24.21% 1164%, I 22 .58%
Chack v, | Pamw 30.71% 2.81% 7.6% 25 4B% 2499 24.2)% 21.64% LTI 22 38
VisuMG % L RL, S 1M 3% 1239% 13,997 1457 15.27%| 19.12% 16.21% 15.67%) 17 06"
Divcover % T T e 1 % Az 1.41% | a0% 1407 140 1.40% Wi 1.42%
Dokt % _ 2148 24.40% 26.60%, 2062% 30 0O~ 0 86% 21 75% 32 38%. 2101 13 68%
Storw Charge % 0.0% D.18%| 018% 017%) [ T30 7 16% 0% BT 0.18% 0 naj
AMEX % 0.00%) L28% 1.56%) 1 99%) 2.96% 2377 1%% 2.50% 2.50% 2.50%)
109 00%y 199 obre, 11 2y 104 0O, 100 00 100 O, A 00 OO 100 O, 109 00\ 100
Cosh g CAQOSHIT02] 399245780 4000059217 4.150.261.807| 4J27542.017| 4506.201.949 4745969974 % 026,197,337 | 3.488917252 3674706 702
Checy § 4005837 02 3991245780 | 4030039217 4150251007 4227942412 4308201949 4745569914 5.026.197 537 5.345.091,292 5.674.706 02
VisanCs 1.170.095 97) 1489397080 | 1,732465664 | 2.076946062) 24208277881 2.752662.799 3 D76.991 104 1ARQ.T20 945 2,954,454.921 4ZB7B1B /B
Olscover § 177913320 LAY 198 461,467 215192.538 234 707 268 752.145.J44 1420235 290 142, 3R7 3239640 193,796 275
Dabi g 2470108018 AAT1427.773 | LM4E561.180 | 4I72645.633| SO0IEETALSS| 5564 79018 6,217 795.456 5.885.895 096 78306446 0464 472,124
Stors Chaege $ 27.159.633 71926.088 24679.216 23828549 27 408,005 29.668.825 32321130 _16.560.72% 41381 641 666! 876
AMEX § : 162.286.214 217827 418 288,621 .604 161,751,930 419.984.273 488 645 219 530.592.369 317 126,631 627.074.9u4
11.965.121.407 | 12.993.72. 78849 | 11,980.055.579 | 15.279.719,125 | 16,724.054.670 [ FB.031.614 647 19.502,4 16,200 21.264.507,095 23.129.433,123 24131207711
Transaction Cosls . ) . .
Cash Cont’ 04800 0.4800%, 0.48 0.4800% 0.48007%| 0.4800% 0.4800%| 0.4800% Q 4B0D% o.dgvgr_.l
Chack Cotvy” 10100 1.0100% 1 0 100" 1 0100% 1 0100, 1.0106% 1.0100% 1.0100% 1.0100%| 1.0100%
VhaMC Corys 14370% 148 I0%| 15370 1,5870% 370N 16870% 1 7370%! 1.7870%, 1.8370, 1. 8870
Discoenr Coavd ™ [FTELE] FLALLS 13714% 1LAT AT 13714 1.3714% 1.7 1%, 137147, 13714 13112,
Dabit Cotvt -~ 324 LAY 4% 0.5848%| 0.6370%) 0 E854%, 0 7371%, 0.7953%) 0.8585% 0.9287% 1.0049%
Sioe Charge 3 . 2000% . 2000, $.2000% 5.2000°%, 42000 5 2000%| 5.2000™ 3 2000 8 2000% 5. 2000%
AMEX Cost3 ™ o Z2200W% 2220|3000 __ 2.2200%| o _Ra00%| 2.2200m| __ 22200%| 2remen|  2.2200%
* banid o oy e age s =T
T chie g § el p wrina 1 shagho s
Cuth Coal LR IEET:] L. 18,187.9%0 19.344 284 19.921.257 20.172.204 N ETI.769 22,778,136 24,125,748 _ . ?3.860.788 | 27.2738.592
Chach Cost 40,430,744 40,311,582 40,701,596 41.917.644 43,708,178 43 512,640 €7.930.257 50,764,593 51,991,522 57.314538
VARG Conl TR XY C atesoss| 2662029 Moeras2| 33716029 46437 807 83500011 61.843.680 " "r0,800838 8.9 11383
Discaver Cont T_laaaees | T T asandaa| | 2720082 " 2950677 12018850 2457993 L 2751136 T agmsn 4470373 [ 4B7654)
Dutst § Cont TTas e T 13EFa997| 22778858 27.890.299 3484504 ags2ad _49.449.%07 45,122,245 10805183 85.0585.450
Siore Charge 3 Conl 1423210 Traadase| O 1m0 T 3nes0 1,430 418 1,342.779 1 680,639 1.901.158 2,130,897 2426415
AMEX § Coul - 3,802,754 4 838 11 8,407,400 8,030 893 9122.631 10,847 946 11,719,162 12812211 13,921 064 |
T Cont L sapiarmsl 102395088 1t 7edfdi] 130 wsa] 18t 239580 ] 168.957,5%0 | 189.938.091 | 211,878,140 | 240,801,012 271 746674 |
Incremental Sales & Incentivas
incremenial Satet § - 1ZA76.673 18.746.73) 72.189.422 218111 32.268.672 17867409 40.79220% _ 44265582 _48.209.942
Incrementsl Gales % ) - “oossow{ T Divpen T ogadsIw .1663% D.A791% 0191F% 01918Y. 0 1918, G.naw
Variable Net Profit 12 3% 1234%) © 12.34% 12.34%, 12.34% 12.04% 12.74% 12.34% 12 34% 17.14%
Addikonal Profit C . 1,539,821 2,088 547 2,738,115 3471968 2,984 432 4.635 823 5033774 8 475743 5 945,07
incontive B4 | 1.08%.138 1.442.108 - - - - - -
certive % 0.50%| 0.507% 0.50% 0.00%] 0.007% 0.00%] 0.00% 0.00%, 0.00%,
Net Savings (Cost) of Program
Tramsacion Cowis 02,7983 (117793091 (132391958 (191.298.5800 {188 ¥37.530) {189.938.091 {213628,14Q  _ _(24QB01 01D (271,746 8741
Profit acdad try AMEX 153960 2066547 2730175 2.471 968 1984427 4635823 5003774 471520 5.949.107
Incertivay g11.40 1,089 138 1,442,108 : : - :
Floar Cont % [UALE) 26.035} 134 £89) _[44.546) {57 a4l 162 235) 63811) (3.811) {82 480}
Mol Benafl iCoslt {100.058,4%1 N14.660 441 1129243 36a)  (147.901.140)] _ (163026.672) (185 364.503) 1208.664.176) 1215.401.640) 1265.980.24 1]
income Tax & Prolit Sh 1L A gﬁ.zss 50,386,524 | 63811739 74,316,362 B4 031 381 94 287 605 106,251,799 119 866.515 135, 396,222 |
Benef! afer Tar B Profil Shanmy ~ 149.107,216 (96,276.817) 163,43),624) {12.494.796) {80.995.091) 190,976.898, (102,412.378) __[115535.12%) 1130, 434 025)f
i 2 3 4 5 3 7 8 9
PV ol Cash Fioes 12%] 143 345 7281 4 863.504) (45150801 (46.135305)  145.958.790]] 146.091.726) 146 326,159} 146,662,699 (47 057.454&)

S.YewrMPY Berwfl [Coni} of Project

MPY Years |-9
NPV Yoms 10 and her 9.5%
Total HPY, Years | end heresher
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Analysis of American Express Cards wheh(.69% AMEX is incremental.
Difgrerce
Sales Breakdown 0.00%) 0.00% 2.00% 3 00% 0.00% 0.00%] 0.00% 0.00%] 600
Year 0 Yeu | Year ? Year J Year d Yenr § Year § | Yeat } Yem 8 | Year 9
Base Sates . - 13 404974 12.500.0}! £0 205,704 Ta 728561 137.681.820 189,930,240 250 475 860 319.749058
Ince. AME X 12.478.673 16.748.733 22.189.422 FEEITEEY 32288672 17 567.449 40:97 335 44 169,882 48 209.9472
Tolal Sales . 12,475.673 20,182,707 35 097.43) 88.017.035 127017313 175 451 269 210,722,575 29485747 367 .959.000 |
Cath% 0.00% i 3.23%) 029% ERA QAT T 4d%] LAT% D AT 051>
Check % 000% D% -0.27% -0.29%| -0.35% -0.40% 044 047% 0.49% 0.5
VMG % 0.007, £3i% 0 0] £.70% 0.77%) -0.B0% 08T 0 77% 0.7 2% 3EA
Dritove % 9.00% -0 04| 90 -0 08, 005% 0.09% -0.09% 0 08% -C08% 00
Detil 7. 0.00% M 03 0.AGT 053% -0.A8% [T -0 657 -0.67% 0 697
Siore Chasge % 0.00%| 0.04% 0.05%] 0 06™%] .06 -0.06%) -0.06%, 0.06%) Q0% D047
AMEX % 0.00%] 1.25% 1 56% 1,59%] 2.16%] 231% 2.50™ 7.50% 2 50% 2507
L L al 600 B o Q.00 o= a0 o0, D bO™a [ & 00
Casng - [!l.:m.an {23 454 065)| 129 928.561 136,014,158 119.630 456) 43705617 143 905.934) (43941874 (43.88).22)
Chack § . (18,320,878 (asaoen| (79920961 | 136.014,108) 119.630,456) (43 7056111 143.904.924) (43941 871) (41.892.2'2)
ViawMCS . 4871346 (BOS7RITH| T (99.64A731) {116.031,94% (123496 100)  1130.822,293 {123.502.500) [114,383.507) {102.394,789)
Olscover § . 17 2018930 19022200 (11.226.362) [12,159.43% {14,083 994} 114.056.043) (14 4158631 13 570.276) 112.486.652)
Dab2 3 . 139.607.487) (42934320  132.73%.52)) (61.969.1741 169.16.773  167.950.1851 (625066501  __155.597.96]1 |46.515.178)
Stors Chage § - {9.771,678) {7.230.5081 {8.996.932) (10 %46.121), {11.287.070) {12.074.095) 111 553,034% _ {10BTSITH {2.987.900},
AMEX ¢ . 162,208,214 iigzrgm|  288621,604 161,751 930 419,084 27) aBB.646 219 530,392.869 577,126,631 £27.074,94
Transaction Cos!s
Cash Cowd” G 00% 1 00%, 0.00% 0.00% 0.00%] 0.00% 0.00% “0.00%] Q o 7 0“1
Chack Canvy’ 0.00% 9.00°% .00% 0.00% 0.00%| 0.00% 0.00% 0.00%; 0.00%| 0.00%
Viga/MG Costs ** 0.00% 0.007) e 0.00% 0.00%] 9.00% 0.00™ 0.00% 0.00%] 000%
Oncovet Cows ** 0.00% 0% 0.00% 0.00% 0.00% G.00% a00% 0.00% [T Q00%
Dwtii Convs ** 0 00% 0.00% 0.00%) 0.00% 0.00% 0.00% 9.00% 0 007, 0.00%) 0.007
Siore Charge § 0.00% [aa 0.00% 0 00| 000%| 0.00% 0007 Q00% 0.00%| 000%
AMEX Cowvs ** 0.00% 0.00%] 0.00%[ 0.00% 0.00%] 090% 200% 009% 0.00% RS
® el O Pehuaptry e e
™ ncluzies § 08" WInkes SCINT 11 CTIRCR B
Cash Cosl o lerarr (112.%801 [183.6573 {172.068) ~190.226) (209.78 1| (210.748) _A2ws2n __{210.609)
Chach Con i LT pmsasy o (206.608) (oz2rey| _ 3edral ’ 400,268) [dar 427) eadas0)| | (443813 T 143.220)
ViawhiC Cost "[9m.187) [' 238 534y {15813 {1.899.463) {2.078.27%) (2,273,844 wagm) o (2.100.684) 41932.207)
Orcover Coul _ T paren) o pmam (153.962 180,472} (192,152}  (206.620) (197,703} (188.107) {170,834}
Detdl § Cont 118892 CLIE 3.8 {424,140 {480 51} (840399 @aresy| (518084 1467.408)
Store Charpe § Cont (300,127 137%.398) 1457,840) 1548.398) (s88.9281 (62785 oo ey T (568319 T slenn
AMEX § Coat 3802754 CapasTn 6407400 [ 80310893 9,323 651 13,847 946 11,779,162 12012211 12,921.064
ol Cont [ L 1,016982] ZA08832 | J415.137] 4,441,203 | 5394163 | Gaapzz0| _ 15p2116] 8.789,073 ] 10177643 ]
Incremental Sales & Incentives
Incremarial Sules $ . 12476873 16,745,111 22,189,422 27,811,731 32.288.677 37,567,449 | 40,792,333 44.369 982 48,209.942
tncramordel Sales % 0.0 0.1 %] 1% 0.1%] 0.7% 0% 0.2%] 1% 0.2% 0.2%
Variable Net Profl - - - - - : - - -
Adcuonal Profil 1530621 2066547 2738175 ] 3.431,968 ).9B4 422 4635823 3,033,174 5,475,349 4,949,107
Incertive [ ~ 1 [TERETH 1,089,138 | T 443108 | 1 - 1 | - ] |
ncwive % i 0.00%] 0.00%] 0.00%] 0.00%]| 0.00%] 0.00%] 0.00%) 0.00%] 0.00%] 0.00%|
Nat Savings (Cost) of Program .
Tearmacon Cegly (1316982 (2484800 341537 A4 209 {5,394,1691 {6.548,220) sea1ie| 18783070 __ {10177 64y
Profil addad by AMEX 1.39%.621 2.066,547 3 IREL 3.431.968 1384 422 4635823 4072774 847520  8943.07
Wcenties 811,434 108 i3A) T 1443108 - - : : : :
Flga Cost - 111,119 25.095) ) 134,598; 4 546} 153.544] {62.239) 169.811) _L15871) 2.48
Nl Beonefit (Costy €22 95% G42.817 731,457 [1.053.787; 1146339 11.974.632) 12.648.152) {1.389.704) .0
wcorma Taa & Profl S 0.00% 285,289 321323, 372,456 535 549 745.108 Q0% 482 | 1333163 1 TI6.03E | 2,195,169
Berwfl aher Tax & Profd Shaning 755 856 J1sa9 353,959 (517.139]] 718,183 967 140 284,989 11,583 665} 2115847
| 2 3 4 5 1] 7 ) k4
Py oiCash Fows [ 1 ] 251811 ] 755.509 | 28.689)] Q78] 1491 0013 Eegeal jervemel _ [1629%6))
5.YauwNPY Beraftt (Coslt of Project
HPY Yoms 119 12,507,187
MOV Yazry 10 ard O] . 0,031,832
Totsl NPV, Years 1 ard twrsafied 110,508, 711§
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Analysis of American Express Cards whan 21.44% of AMEX is incremental.

Without AMEX
Sales Breakdown 11 7.48%) O 914% 927% 1.63% 8 40% 8.38% 8.56% B4y
Yeer® Yoar 1 Yew 2 Yew 3 Tem 4 Yemr 8 Yemr B Year? Year B Yeur 9
B1us Saten 11,963,131,407 12.982.897.09% 11049302872 | 15224621692 16,636037.636 | 17904.597314 19.408 164,931 | 21.003.784,519 33 834 509 381 34.763,248.711
et AMEX . . . - .
Totsl Saies 11,963,121, 407 12982897096 | 129403024721 15224621 692 16638037516 [ 17904 597014 19408164931 | 21.013.784 519 72834589081 74.763.248. 711
Cagh s, 33.48% 20.58% 29.00% 27.46% 26.22% 29.39% 34.68% e k0 2309%
Chech % 22w ET LR 29.08% . 1rasw 26.23% 2509 1460 FIRL2 2360 3.0
ViSRG % _ 9957 t 02, 1I00% 14307 1530, 16.06% 16 S4v (LI IR 17 38, 17,777
Discovm ¥, R 149% 1.49% 1.49%, 14974 149 L% 1.49% Y 2 14T
Oty A%} 4.710% i . /o™ 30 33 21447, 32.37%| 21207 12.70% 1437
Siors Charge % : 0.23% LFa0 2% 02M% 0.23% 023% 0.27% 0.23% o23% 0¥
AMEX % 0.00% 0.00% 0.00% 0.00%) 000% 1 000% 0.0t 0.00% 0007,
100 bo 190 o0y 109 D 108 00, 103 00 100.00% 100 ®y VO Oy 150 00 106 00
Caishs A005.81 7202 4.009.874.358 A033IMI2E2 | 4,180.190.06% (4183.5% 320 A S4ERG2A06 [ L7TBTS ST 4070.102.460 5389833173 5719599914
Chuct § CaposmTaoe | | 100897435 40515132802 4.180.19C 368 4.361.556.520 4545 832.406 478927059 5.070,107 460 5.389 835.123 5.710.439.914
VimaMNCy LITEORS.eTI | T 1521088403 1BNI04STIEY | 2176890292 ) 2344859772 2875.060480 | 1210896456 3504223844 | 3.968.908 4£0 2390213 187
Orocoent 3 Jimrearn| 19.00981 207 475887 226379900 | 247 J66.707 266229917 | 2B6.546378 342.798.250 © 139.535.008 368242 877
Owbn 3 2.470.100.078 1207.Ms 24 2790495508 | 4426445181 5 078,644,030 5.629.086.791 .285.745.641 6.94B.401.745 | 7694242655 8510997 311
Siove Charge 3 C 213885 1407748 31 509,724 34.0235M 38.054.127 109559l 443%2) amuarse| 0 s22m002 6544126
AMEK § . . . . . . ‘ . .
11.985.121. 401 12,942 837.098 11949902872 | 15.224.621692 18,636 027,696 | 17904 897 314 10.408.164.971 | 71033784 519 22.814.589.001 24,761.248.711 J
Transaction Costs PR o . ‘ . o .
Cawh Cosvy” O fabom] 0.4800% DABO| 0 4800%| 0 4800 n.d800%! 0.4900% p4s0o%] 0 0.aB00m| 0.4800%|
Chech Cowy igloew| | 10100% RLiC2Y o] 1QIDO%] 1.0100%, 1.0100% Cvareaw| T Trowoos]| 1 0100%
ViswMC Conld ™ 14300 Tiarex| visrow| T Cvsarewm| . 1e3ie% YL 0 11070 1.7870% 181707 } 1.8970%
Discovee Cowvd vy o CTaatiaw{T o 1T 19714%) a3haw| 0 names) RLETILES 1artew| T 1amaw L 13714%,
Debil Cosvs ™ T asaaam| L T Toaandy T gsdeew] T T odion) 0 Deesaw|  07MTTW| 07953%| o oEsBem| . D9miv ) 1.0049%
Store Cherpe § B 3.2000%| - 9. 3000%] sooow| © 7T s zooov 3 2000 5.2000% 5.2000™ 4 2000% 4 2000m 32000,
AMEX Cowvy 222007 1.2200m 2.2200% 2 2200% 2.2200% 2 22007 2.2200% 1.2200% 2.2200% 2 2200%
* bened o Fubotary ieage
** g § ppmwrETsachion M Heckint
Casn Conl IREEIIE:S] 1945 864 —RoEne| | 208071 TT 19996 | . 22980523 24500437 | _ __258M309| __ 27.4e9232
Check Cost  40,438.734 #0940 484 42.219.923 44071521 45.912,907 aanee]  soe0s) 8 4133 37151758
VisWME Cost 9.44 Coaraesszn| 3l | 41,639.791 «p3i6262| _ $a7raesz| T pdDsoesa | 728098327 . 820440%0
Discover Cot L2 T 24478011077 D geases| 300433 3792438 A651.045 |0 T a9srTse| | 42896 | 456400 8049777
Detia 3 Cont _8.205.4 1038 | T 2as5epsa| 20533 4m09.0n4 41300368 49989205 S9R5B.61Y | _ 1421267 85527848
Siore Charge $ Com A 1344200 . 188004 1.810.930 IR TLR L 1.129.707 2.308.552 23008 | 2men7t 1.943.478
AMEX 3 Cont . . . . . . . .
Tolw Cont osmarra] 100,578,407 { 115306250 | 129.976 821 | 146857 31 | 160563081 | 163.389.872 | 205046024 | 232011939 ] 261563231
Incremenitel Sales & Incentives
inciemernal Sale 4 . S : ] . IR N T -
noeneniel Selevx, | . 0ooor% o0o0o™l 00000 . 00000 ~ 00000%; 00000%| | 00000 ., 30000% 0 0000
¥artatie Nel Prol 12.34% 12.30% 12.34% 12,14 124 12.04% 1234 12 3% 12.34% 12.34%,
Aocuional P1ok ‘ - ‘ - - - -
Incentve [ ] . ] ] -] 7 . ] ]
Incenes % { = 0.50% | 050% [ | ] | ]
Nel Savings (Cos!) of Program
Travsncéon Cosn C_00A7840TY (113.208,238; 123.978.821)) (14685731 (103.582.081) {183.309,672 |\ J06.046.024)| {232011.939) i261,569.231)
Profl sdriag by AMEX T - T o . . . e _ . .
nennvey ) - . T . . .
Flest Cot g, . - . : - :
Net Banefil (Costt 1100.578.407) 1115.706 238) 129.916 821) 146,857,371 1161.563.381) {163,389 €72) (296 936.024; [232.011.919) |261.569.21
ncornae Tax & Prohl Sh: 51% 51214528 58717947 565,194,197 T4.719.773 8] 786,474 91382 123 104 918 635 115 140.47% 13])191.042
Berelt Bher Tas & Profit Sharig (49,3611 156 552,312 (61.792. 624} 172,077 5963 {80.276 507} (90.007.749) (101,127,189 111,87 1.460) 1128.378.178
1 2 1 4 5 & 7 B ]
PV o Cash Flows 129 j14074.255)] 143,115,040y (4%.205.330;[ 145.806 616)] 1455512731 144 600 727]] 145 744.895)] 145990 773 146 790 428
5 YewhPy Beneld (Conl) of Project
WPV Yesrs 19 AA585.010

HPY Yaurs 10 srd her 5% 447 310,088
Toud HPY, Yaars 1 and thevesRer 3 096
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Analysis of American Express Cards when 21.44% of AMEX is incremental.

NPY Yamry 1.9
HPY Yart |0 and e
Tote! KFY, Years 1 and thareaher

2.9%

P ANEX
Sates Breakdown a5t 7.43%| 314% 9.2r% ? 6% B.40% .36% 2.36% BA3%
Your 0 Yeu 1 Year 3 _Yem1 Yeard Yenr 5 Year 6 Yeur 7 Yaar 8 Year 9
Base Sates 11,985,121, 407 1298297096 | 13,950621 561 ] 15205097576 | 15769860976 | 18 132.41).96!1 19.753.514.783 71522816830 73490739 465 25 611 374,929
Inct AWEX 0.00% [XILEL 46.630.406 51997 366 77 9CB.004 90.718.187 103 BB7,543 115371791 125920.724 137 288.266
. Toid Sales 1,985.121 407 17.9%1.011.406 | 14.003.311.967 | 18347.091 344 | 15.847,763981 | 18.227.192 148 19,859 401 32 21 €18.18A 621 73616 860.189 75.748.6R1.195
Cath'™s ol 3077 W 17 o 79 18w 14 87% 2402 2339 282% 22 2%
Chack % T nAny 20.7%| % a7 ogw 25.14% 24.82% 201 .37 2287™ 22.25%
YisaC v _ _ﬂ_' 5% 1.0 17 49% 13,73 14 TdY, 15 58% 16.4 3% 16 16 17.24% LR Rre
 Discover % A 1L43% T tars) var 143% Va4 1.46% v 1agm,
Dotnl % _ 71 4 24.40% %80 MWEIN 247 10 82, 31 66% 32.29% e 1352%
Store Chargs % 0.29%| 0 -n-ﬂ 0.18%; .19 0197 0.20% Q2% 0.23% 0.25% o2
AMEX % 0.007% 125 1.53%, i[53 2.16% 231" 2497 2.49% 2.49% 2497
190 0% 1000 193590 199 0% 100 v, 00007 100 00 100 D¢ 10800 100 00
Cand 4003871 202 3.9908)4.72)| 4002761979 4156847167 | 4.339.117.564 | 4,523.905 060 4770 784 B72 5.060.127.643 3385 846 35! 5729.650.437
Chech $ 4005817.202 399000401 a032763509 | 41S6Ba7IEr| 4339176 ] 4521908060 4710184812 5.060.127 64% $.389.846.351 5.729.658.497
VawhCl 1.470.0%5.973 1487 AT 751 | 1742830910 | 2106970497 | 2484104841 | 2.830.298.679 2.2029n.242 3627 267 028 ~ 4071,428.59 4.562.740 970
Discover $ _ 17191270 _ 185535.3%) 199,621,149 218,367,300 240077 968 261,203 821 286.518.394 C hissarang MEE9IBEY |  3BABO4NS
Detat § 2.470.108.079 3.170278.644 | T 3750072450 | 4,390.511,995 ) 3.049791070 | 5615856.476 6.291 780 640 €.98% 879.340 7.169.832 424 B631.574 B35
Store Chage § 27.360.00) 23,758,000 25,655,000 78.404.195 12.212.868 18.929.99) 42.753.956 50.669.381 59.730.116 €3 041478
AMEX § : 182,288.214 217,754,496 289,143.028 363.346.988 421.091 059 491 831 BS? | 208070 421 47,268 487 £40.284.373
11,968.021 407 | 1299101140827 | 14.009.311,987 | 13.347.091.344 [ 15847.768.981 | 18.220.192, ua[ 19.859.405 832 21,678 138 621 23,616.560, 189 l 23.748.663 195
Tiansaclion Cosls . ‘ . ) .
Corh Cowd® 0.4800% ] m‘ 0.4800%, 0. 4500 0.4800% 0.4800%. 0.4800% 0.4800% D.A800%| 0 48907
Check Cows” 1 G100% 1.0100%) L0100 1 0100% 1.0100r%| 1.0100%) 1.0100%| 1.0100% 1.01007%! 1 01007
Vi aMC Cosid ** 1.470% 1.4870% 370 1 5870% 1 B30, 1.6870%! 1.1370% 1.7870% 1.8370%) 188707
Diacover Cosus ' 1.3714% 1.3714% A714%] 1.3714% 1.3714% 1.3714% LI714% 137 14% ETEES.S 1.3714%
Deon Cows$ ™ 0.324)% 0.4714% 0.3348% 0&I78% 0.6854% 0.7317% 0.1953% 0.8386% 92827% 1.0049%
Store Charge § 2000% . 2000 Y 5.3000% 5.2000% 5.2000™ 5.2000% 5 2000% . 2000%, 5.2000™
AMEX Cow3 2.2200m(_ 1T 1.2200% 1.2200% 2.2200%) 2za00w| . 27200% ___ 22o00%| _ _ zaamdm| 22200%
® ol e Peliry Svie i Tt T T : -
= wchuin s § e icton o phachoud
Cash Conl L lea22rsn (R138.007| 19387267 19952868  X.BI764 Ha i 72 893767 ~24.28861) mpnie2| | 2750236
Chach Cost (40,438,134 #0,307.41 #0.730918 41984158 43 425,087 45691 &dy 49 184 927 51.107.289 S44yraan| 37.869.3%1
ViewMC Covl - ieemsaaz] U Eimew| Tmressee|  3ladises| 40865226 47.692.540 | 65618294 Csagiasar| T raeases 86.099.708
Otrcover Gomt _249954 | T T asanesal O 20mem 2emai%2| 3792498 3382751 3.929.668 | 4.3329% LoATBa92 L surae
Dmbit 3 Cant 5,338,488 C1apraser|  2dasn 20004387 3481155 41,429.85¢ 50 037.701 53981587 T jranper] T ee.r3adTi
Swye Charge § Cowt 14T 1. 735418 " 1,234.064 1,477,018 1,678 063 1.920.360 2271206 2.634.008 "3.ipa382 2636987
AMEX, § Cont - 3,603,754 4934150 §.418.97% 5.066,30) 9.392.622 19,953,200 11,945,163 13,037,360 14,214,213
Tou Cast [ wssiarrd] 102343175 ] 18y ] 134370,110} 152963,902] 171 #13854] 193873765 ] 219110317 ] 248151217 | 281,134,680 ]
Incremental Salag & Incenlives R
ncremantsl Svas § 1 [XICEID 48,600,408 #1.997 366 77 308,004 —90.718.187 ms_aur.m( TIiE371791] 125920724 | 137.280.266
Incramentsl Sules % - T opade] T T pamen”  osapw| | T odsaem 0.4979% 05337v CoszZRy | panE| T osnaw
Vareble Nel Pioft _idaeml Szl T Tazaasl s TTT ddem) 1234w 12.74%) 12 4%, 12.34%, 1234y, 12347
Addpongl Proli . 1,001,308 §.761,596 7,650.475 9.611848 11,194 624 13066524 14.236.879 \5 638 617 | 16,941,372 |
g pntive 811,438 1088.712 1,448 715 - - i - - . 1
Incontive A.50% 0.50% 0.50% 0.007} 000 0.00%} 0 00% 0.00% 0.00%]
Nel Savings (Cost} of Program
Transaction Cons (0230751 (186 Ban) _ 13270y (152962507 (171612864 1193872765 12190103 1y (2e8.181.21H 1281034 €801
Proft added by AMEX 1001308 5761896 7850415 9,611 848 11094674 13,066,524 14236879 18500617 15941112
Incarhvin i 1088772 1 445713 - . . . Lo .
Float Cast 5% {11,11%) j28.0%) {471y (44 691) {53.866) 162.803) 170 679) 177.078} 184.079]
+il Baneht ICoA [100.541.550F  |111.285.480)| {125 208.638) (143 394 345} (160,473,106 {1B0.BT0.045) [204.944.116) {232,689 718 |264.477,387
trcome Tax b Pioti Sh 51% 31.195.7%% 38.666.576 63 756.239 73.016.40) f1.712.905 92.099.027 104.357 344 118,485,615 134671889
Benwlit ahw Tas & Proft Shping [49.348. 794} (346185231 (61,457 400) 170.377.94%) {78.760.200) NEERARALY 1100.586.572 (114204123 {129805.302
1 2 1 4 s 5 7 8 9
Pv ol Cash Figws 2% ATSATAS]  WLSAVBT (M) 7a0604) (a4 726456) (44650 653) 144974160} {45500 2573 (46,125,130)] {46,808, 165)|
5 YaarX Py Banefil [Coul} of Projed 120
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Andlysis ol American Express Cards

en 21}

% ot AMEX is incremental.

Diffamnce
Sales Bredkdown 200% 0.00% 0.00% D 00| 000% 0.007, 0.00%] 0.00% 0.00%
Yom © Year 1 Yem 1 Teard Yeor 4 Year 5 Yenr § Yeue 7 Tear § Yaar ¥
Base Saley . 8,718,689 60.472.285 133,073,341 227 876 647 345.349.352 489.032.31 1 £56. 130,084 Bag 126 218
fncr AMEX [NIFIT 45.690.406 51,997 365 71.508.004 90.118. 18] 105.887 549 113371791 175,920,724 137 288.266
Towl Salen - 814311 45,409.095 122 469 6852 211 731.34% 313,594 B 451 236901 604,404,102 182 Q?0.808 RS 414 44
Cath~w 0.00% 9.16%| 0.26%, 0.)7% 0477, -0 56% 065, .0 72%) 0 18% 0 Bav.
Chack v, 000% -0.187 0. 26" [FI 0.4 0.56% 965 -0 % 0. 78| 0 BAT)
YiswhHC 000% 0.9 2%} 0.45% 0.50% -0.85% 0.49% 042 0.28%) (XYY 001%
Discowt % 0.00% -0.08% -0 06%/ 0 06% .0.06™ -00%% 0047, 0.03% 001% 0.01%
Dabri s .00 -0.30%| 0.3 04% 0.3%%) .0.63% 071% 0.75%] -0.B0%| 08%%
Slore Chuige % .00% -0.0% 0.05%] 0.04% -0.047:] 0.03% 0017 [IRA 0.02% 0.Gé%
AMEX % 00% 129 1.85%, t BE%| 2.16% 2.12% 249%) 1.49%) 2.49% 2.49%
0 0b. oo, - e 0% 0.0 15 Q oge, 20, .00 o0,
Cashi et {18.7J9.63% 120,749,343 (23.300.201) 124 438.956) 121927 345) 18490 719) 19.915811) 11.228 11068 5%
Check 3 - 118,719,435, (o7ae 33 (23,343,200 {24.438.956) 121.927.745) (18,490,719 19.975 811) 11,228 11,058 58]
ViswMC$ 168.544.882 169,414 476 {69.619.801) 160.754.792) 112.461.801) 17.965 25%) 43,043,183 1025200 172327 207
Distover § oo (74118088  (7,804.538 18,012.59%) 17.286. 719 {5023.516) . (2047980 1,188.903 9.364,86! 16591668
Debi: § - . {36.796,398) 37.313.0%) 134.933.186) 128.852,9601 114.030315) 6034998 37.497 594 75,189,769 120577 323
Store Charge § . 15,933,743 15,234 5as 16,421,281 15.841 261} [4.025.902) 11.641.277)  L.9%9622 7.509.104 . 11296.748
AMEX § - 152,288.214 217,754,496 289,143.028 363,346,988 421,091,089 49.837,857 538.070,421 5B7.268 487 £40 284 373
Transaction Cosls
Cawn Cosvs' 9.00% o,uo;{ 0.00% 0.00% 0.00%) 0.00% 000, U 00% 0 00%| 0.00%
Chack Casvt 0.00% 0.00% 0 00Y: 0.00% 100% ©.007% .00 D Q0% 0.00% 000%
VinnMC Cosvs 0.00% 0.00%| 0.00% .00% 0.06% 0.00%, ¢ 00% 0,007, 0.00% 0 00™%
Oitcower Conv ™ 0.00% 0.00% 0.0, 00% 0.007 0.00% 000% 0.00% 0.00%) 0.00%
Devit Coats 0.00%. 00% 00% 0% 0,00%. 0.00% 0 007, 0 Q0% 000 000
Slore Chavge § 0.00% .00% D0% 0C% 000% 000%] 0 00 0.00% 0.00%) 0.00%
AMEX Cenvs ™ 0.00% 0% % 0.00% 0.00% 0067 0 00 0.00%) 0 00%, 0 00%)|
* bt 4 iy D verage
" wchaciey § SpavATY AL RS 8 o Ot
Cath Cost _ . (1e.950) T 198N  _ (1204n 1117.307) 1103 251) @B.?55] _ (argaq e 531D
Chach Con , o 4169270 . 1209.563) .. A215.766) |246.813) (221.466) {184,235 1190.7561 Rk s
VHIMC Cost Cemesy jiosssin| (104870 (294,566 (932.674) _(138,0%8) 769189 1,883,312 BEELLE AL
Discovat Coyl . {1Imsasy C{toroay o (e9eery . 199.9601 168 894) . Re.osn . AT 128,422 |, 227543
Debit § Cos! o {1sA T2y ke8| | R29.96) (197.7601 {10} 3061 47,996 121954 699.600 1.211.823
Store Chavge § Cosl 1300.867) 1325241} LR L 1301 74E} 1209347 B (= L1 137.892 _190.285 59143
AMEX $ Cost 3,602 754 4834150 6418978 B,066.300 9,392,622 10,963,200 11,948 163 13.037,360 1421413
Toinl Coul [ T 1,184,150 | 2803379 | 4.39).289 | E 106130 ] 8,050,483 ] 10,483,893 1 13,064,293 | 16 1339,338 [ 19 765449 |
Incremental Sales & Incentives
Incremenial Saten § . [XILFI] 46,690,406 51,997 366 77,908,004 | 90,7 18187 105,887,549 115,371,791 | 125.920,724 137,288,766
oementsl Saiss % 0% B.1% 0.3%) 0.4% oS 0 5% 0.5% 0.5% 0.5%, 0.5%
Vuwiable Hel Proft . . . - . - : . :
A Prom 1,901 308 5,781,496 1,850,475 3813848 | 1, 184624 13,086,324 { 14,235,879 15,518,817 18541372
Incertive [ | 811,431 1088772 | V443718 ] — 1 T T T - ]
nceniive % [ [Anaa 6.0 0.00%,] 0.00%]| 0.00%] 0.00%] 0.00%] 0 00| 0.00%)] 0.60%]
Nel Savings [Cast) of Progiam _
Traracion Cosly {LI6.Jem ~ T (2.803.379) {4.293.209) (6 106,121} 18.050.483)] (10.483.89) 17.064.293] 116.139.238) 119.765.449)
Frofil wided by AMEX 1.001 308 5.701.596 7650478 9613848 11,194,624 13.066.524 14216879 15 539,617 15.94:1.377
Incanisey 81140 1088712 EFTLRIT - . - .
Floni Cont [ - (11,115 126.030) (34.719) (84 631) 15).866) 162.800) 170.879) \77.018) .07
Net Banafit (Cowt) 16.85) 4.020.760 4.768.183 3,463,023 3.090.27% 2.519.827 1,101,908 1671.799 [2.908 156)
Income Tax & Profit SH D 00%] (18.764) 12.047.371) (2427.959), 11.763,372) 11.573.468) {1.283.096) 1561.09Y) 348 135 1,480,827
Berwfll altet Tax & Profit Sharing 18.088 1,973,389 2,340,224 1.699.653 1 515 707 1,236 771 540816 {332.664) (1427323
1 2 3 4 5 L} 7 8 9
PY ol CathFioms | - 18,150 | 1873373 ] 1665725] 1080160 860.620 | €255 | 244638 | (134 357 {514 707)]

3-YeurNPY Banefit (Cont) of Project

NPV Yoais | -§

3417969

N7V Yeury 10 amd ey

L,

Tows NPV, Yaars 1 ard hetgaler

T
y A
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